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Introduction

This was the first major project to be taken through all phases of
the Early Contractor Involvement (ECI) process. It was delivered
under budget, in record time, and has been cited as a textbook
example of partnership working between the local community, local
businesses, Natural England, Highways Agency, Contractor and
Designer.

Completion will bring real benefits to the environment, people and
economy of Cornwall, built on continuous consultation with
stakeholders. This dialogue has driven the delivery of a solution
which primarily strives to enhance and improve the environment,
as well as mitigate negative impacts. It will provide a lasting legacy
for the region.

The ECI team comprised Scott Wilson (Designer) and Alfred
McAlpine (Contractor). The client was the Highways Agency.
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Planning and Shared Goals

Partnering workshops were held at the outset of the project to
agree the principles of collaboration and these were embodied in a
set of Ground Rules adopted by the team. These provided an
effective point of reference throughout the project, the key
messages being reinforced through follow-up workshops after key
project stages.

Within one week of award, a press conference was held to
introduce the members of the ECI team to the public and to sow
the seeds of the partnership ethos that would be necessary to gain
maximum benefit from the scheme.

The primary scheme objectives to be met by the ECI team were:

Relief of severe congestion on the single carriageway
section of trunk road between Bodmin and Indian Queens
and;

Improvements in safety by replacing the sub-standard
alignment of the existing road.

The team recognised the special environmental value of the route
corridor and adopted a collaborative and holistic approach to
achieving these goals whilst addressing the many interdependent
iIssues and opportunities that were apparent. Of particular
significance, the A30 crossed the Goss Moor / Tregoss Moor
Special Area of Conservation (SAC), having the highest level of
protection under European and UK law.

Consultations were carried out with both statutory and non-
statutory consultees throughout design and construction to deliver
a scheme in partnership with all affected interests.
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Implementation

Delivery of an 11.5km dual carriageway scheme, valued at £93m,
to a 5 year programme would mean cutting traditional timescales
for this type of project by some 50% and would be dependent on
close collaboration both within and outside the delivery team.

A Technical Working Group was set up at the start of the
commission. This group was charged with developing the
Preferred Route Corridor to Preliminary Design and publishing
draft Orders in just 39 weeks.

In parallel, the Environmental team carried out pro-active
consultations with English Nature (now Natural England),
Environment Agency, English Heritage, Cornwall County Council
and local interest groups to develop a robust mitigation strategy
that would minimise impacts on the SAC, County Wildlife Sites, the
sensitive hydrology and historic landscape features of the area.

A Key Liaison Group was established to ensure the interests of
these bodies, as well as others such as the Emergency Services
and Friends of the Earth, were considered in developing the
scheme proposals.

A Public Liaison Officer was resident in the Bodmin area from early
in the commission, providing a link to landowners, tenants and
community groups that proved beneficial throughout the design
and construction process.
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Performance Measures / Internal & External

Feedback

Preliminary Design and publication of draft Orders was achieved in
half the typical duration for comparable projects.

A Public Inquiry was held and,
through the pro-active
consultation adopted in
advance, an initial 60
objections and representations
were reduced by a third,
resulting in the Inquiry sitting for
just 6 days.

The road opened to traffic 4
weeks ahead of programme,
less than 5 years after award of
the ECI contract.

Attention to Value Management
and Value Engineering
throughout enabled the project
to be delivered £5m under
budget.
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Dear Andrew
A30 Bodmin to Indian Qu Impr

On behalf of the Planning Transportation and Estates department | would like to congratulate you
and your team in achieving the delivery of the new A30 scheme ahead of schedule.

This scheme is of the utmost importance to the economy of Cornwall and | appreciate very much
the positive working relationships that have been developed with the County Council by McAlpine,
Scott Wilson, HA and the rest of the team over the past years. The scheme is an example of how
partnership working can achieve excellent results and 1, and the rest of the CCC staff involved,
appreciate the opportunity your team has given us to engage in the delivery of the scheme and the
common goals for the project.

Please pass my congratulations to the rest of the team.

Yours sincerely

los.

—
Peter J Swain”
Major Highway Projects Manager

cc Keith Titman, Alfred McAlpine Project Services, Roche
Richard Fish
Paul Allen
Mark Stephenson
Jerry Edwards
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INVESTOR IN PEOPLE

The project team was given a “partnership” award by Cornwall

County Council for
mitigation for the scheme.

the development of the environmental
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Benefits for the Partners

Delivery of the project within 5 years allowed the Highways Agency
to meet a major programme performance deadline.

Close working between Client, Designer and Contractor has
enabled innovative solutions to be implemented to meet the
complex technical and logistical challenges posed by the scheme
whilst giving robust management of project risk, budget and
programme.
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Benefit to the User / Wider Community

The scheme has improved journey times, reduced congestion and
removed the risk of strikes to an existing sub-standard railway
bridge. Completion will assist regeneration objectives in Cornwall
and the South West region by providing better access and
improved economic prospects for the local community and county
as a whole.

The aspirations of local community groups, Cornwall County
Council and Natural England to open up the new unified moor to
the public have been met by provision of new equestrian routes
and implementation of an access strategy.

In testimony to the environmental success of the scheme, the
Natural England South-West Regional Director, Janette Ward,
said:

"The re-alignment of the A30 trunk road to the north of Goss Moor
Is an historic development. It is the first time in the UK that a major
road improvement scheme has resulted in moving a trunk road
outside of a European Special Area of Conservation. This road
scheme will greatly improve Natural England's ability to manage
one of the largest wetland complexes in South West England and
help Goss Moor achieve its wildlife and recreational potential.

This is a fantastic example of the merits of partnership working. By
seizing the opportunity to work together, both Natural England and
the Highways Agency have achieved far more and are able to
deliver a greatly improved road, nature reserve and new access
opportunities.”
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Best Value and Cost-Benefit

The A30 is now a safer, high standard route and it's construction
has enabled a significant and long lasting legacy of improvements
to the highly sensitive natural environment in the area.

Road opening in June 2007 was 4 weeks early and £5m below the
agreed budget.

Completion has demonstrated how collaborative working by all
parts of the ECI team can deliver successful schemes of which our
industry can be proud.
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Photographs

1.
2.
3.
4.
5.
6.

(Also provided as supplementary files on the CD)

Innis Downs Junction

Existing Railway Bridge on Formal A30
Construction of Victoria Interchange
Scheme Opening Ceremony

Team Photo

Scheme Aerial
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Drawings

Provided as supplementary files on the CD

1. Scheme Layout
2. The A30 Trunk Road
3. Working Partnerships
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Supporting Letters

Provided as supplementary files on the CD

1. Client — Highways Agency
2. Partner — Alfred McAlpine
3. Local Authority — Cornwall County Council
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