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Financial Report, SoRSA Annual General Meeting, 16th June 2025 

 

2024 Accounts 

   
Table 1 - SoRSA Budget vs Actuals (to December 2024)  

  Budget 2024 Actuals to Dec 2024 

Expenditure £59,909 £55,261 

Income £69.540 £63,385 

Surplus / Deficit £9,631 £8,124 

All figures exclude VAT.  

SoRSA expenditure for the year to 31st December 2024 was £55,260. Total income was £63,122, This 

has resulted in a surplus for the year of £8,124. 

Income included: 

• £4,001.25 - SoRSA organised regional events (East Midlands and Scotland) and Webinars. 

• £59,383.73 – Annual Conference. 

Expenditure included: 

• £3,041.35 - SoRSA organised regional events (East Midlands and Scotland). 

• £46,772.28 - Annual Conference. 

• £4,927.67 - Travel and catering expenses associated with SoRSA Committee (including 

£1,724.34 for attendance at PIARC (World Roads Congress) Technical and Working Group 

meetings). 

• £26 – Awards. 

• £492.80 – SoRSA Chair Attendance at Transport Safety Conference and CIHT Policy Launch 

Event. 

Income and expenditure are lower than originally budgeted. This is a result of: 

• No formal Ireland or Wales regional events taking place in 2024. 

• 2 x unbudgeted attendance for SoRSA Chair at events. 

• An additional PIARC Technical Committee attendance for the kickoff of the 2024 – 2027 

work cycle. 

Surplus funds have been transferred to central CIHT accounts. 

A summary of the final 2024 accounts is provided in Appendix A. 
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2025 Budget 

CIHT requested that the budget proposal for 2025 was submitted by 13th September 2024. The 

budget needed to align with the proposed Regional Business Plan. 

Income 

£66,542 was budgeted as income for 2025.  

This included an estimate for the Annual Conference, other CPD events (the Regional Business Plan 

includes events in Wales and Ireland in 2025 in addition to the events in the East Midlands, Scotland, 

and online webinar events).   

The SoRSA Conference 2025 Business Plan was prepared in October 2024 and agreed by CIHT in 

December 2024. The agreed forecast income was less than originally budgeted for in September. 

The total forecast income has therefore been reduced to £64,416. 

Expenditure 

A total of £53,497 was budgeted as expenditure in 2025.  

This was based on forecast expenditure for the annual conference, other CPD events, gifts / awards, 

as well as an assumed four Committee Meetings, two meetings at Britannia Walk with CIHT, and 

travel and accommodation for PIARC Technical committee meetings.  

This has been reforecast upwards to reflect the agreed expenditure for the 2025 SoRSA conference. 

The revised expenditure budget is now forecast at £55,675. 

This results in a forecast annual surplus of £8,741 (compared to a budgeted surplus of £13,045).  

Any surplus funds will be transferred to central CIHT accounts. 

 

Table 2:  SoRSA Budget 2025 (April 2025 Accounts) 

 Budget to Dec 2025 Forecast to Dec 2025 Actuals to Date 

(April 2025) 

Income £66,542 £64,416 £51,040 

Expenditure -£53,497 -£55,675 £18,495 

Surplus / Deficit £13,045 £8,741 £27,700 

All figures exclude VAT.  

 

A summary of the year-to-date accounts (to April 2025) is provided in Appendix B. 
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Appendix A 

Summary of 2024 Accounts 
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Appendix B 

2025 Accounts Year-to-Date (April 2025) 

 


