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Connecting Leeds Transport Strategy
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The Connecting Leeds team within 
Highways and Transportation

• Enables H&T Planners, engineers and 
technical staff to work with communities

• Involving communities early, demystifying 
the technical

• Feedback informs designs and business 
cases

• Doing schemes with people, not to them
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Social Value
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Social value and EDI 
in recruitment: 
attracting women and 
girls to H&T Careers 
by making them 
visible
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'Connecting Leeds For All' initiative specifics

Challenges and barriers identified:
•inaccessible materials 
•certain groups under-represented
•responses unrepresentative of area
•engagement focused on transport groups and interested people
•resident research came from Councillor/Officer anecdotal insights

Three priority objectives to overcome the above in 2023:
•Consultation feedback to match ward demographics
•Materials to be made accessible to those who’d previously described barriers 
•Find new engagement opportunities with previously unreached groups
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Actions taken to meet the CLFA priorities

• Quieter seating areas for those with neurodiverse or age-related requirements at our 
events

• New question on Commonplace ‘How easy was this survey to understand?’
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Monitoring and Evaluation

Utilising 2021 Census data to 
research demographic ward make-
up at the start of a campaign or 
survey

Then, once a consultation or 
campaign is live:
• Weekly 'reach reports'
• Agile targeted advertising
• Targeted messaging 
• Extra engagement
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Highways &Transportation's wider 3 Point Plan

Priority One: Improved consideration of EDI in scheme development, 
procurement, design and delivery.
Outcome: Improved team awareness and better outcome in terms of scheme 
design and delivery.

Priority Two: Ensuring an inclusive working environment – undertaking available 
training and calling out “banter”.
Outcomes: 
•More inclusive working environment for all staff
•Better team spirit and cohesion
•Face to face meetings working well with active discussion and increased 
awareness

Priority Three: Inclusive recruitment practices recognising where teams are not 
representative and seeking to address the balance.
Outcome: Diverse recruits progressing through structure and now in permanent 
roles and some success sponsoring external candidates
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Recommendations

1. Engage communities early
2. Baseline, then monitor and react
3. "You said, we did"
4. Be curious!
5. Get  "comfortable feeling uncomfortable"
6. You can't please everyone, but you can listen to everyone.

“The more we learn, the more we discover how much we do not know" 
~ Master Yoda proverb
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Enhancing EDI through ‘Connecting Leeds for All' (CLFA) has made 
the shortlist for the 2024 Chartered Institute of Highways & 
Transportation Awards.   Our fingers are crossed!

Questions?
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