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Highways England’s Network

Route length — 7100 km
Carriageway length - 15,600 km
~ % Structures — 21,600 No. -
=9 Electronic signs — 14025 No
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Area 9 Strategic Road Network

Area 9 Statistics:
— Route length — 768 km
— Carriageway length 1599 km
— Structures — 3034 No.
— Electronic signs — 2214 No.
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Area 9 Strategic Road Network
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Scope of Kier’s Area 9 Contract

= Asset development 5%2‘?::2?"‘"" S

_':: Support Contract etk
= Scheme development = ThTEc—
(repair, rehabilitation, A

improvements)
= Scheme delivery /55T 2
u (:>F)€Brfati()r]fs S f#:%
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Asset Management Requirements

= Contract requirement for an asset
management system complying with PAS
595.

= Achieved in 2016.
= Launch of ISO 55000 series of standards.

= Highways England changes with licence
requirements for ISO 55000 consistency.
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Highways England Licence

Requirements
B&egartment
= Maintain high quality
asset information.
Highways England: Licence
= Develop asset L e
management policy and
strategy.
= Adopt a long term
approach consistent with

1ISO 55000.
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Highways England’s Asset
anagement Framework

Asset Management Framework

- Asset Management System \

Asset Management Asset Management System
Regional / Area Delivery

- - System Strategic
Vision and Ambition Documentation &
M t
bl it Regional Asset
Management

Asset Management Policy Plans
(-AMPs)

Three
Imperatives

Highways
England
Licence

1.Safety
2.Customer ays England: Licence
e Do ey Asset
Management

Strategic Asset e p
Management Plan
(s-AMP) and Lifecycle Asset
Objectives Management
Plans

(FAMPS)
19 Guiding Asset
agement
Processes

3.Delivering
the RIS

Investment

Strategic
level
documents

Strategic
Business Plan Strategy (RIS)

KPIs

1.Safety
2.Satisfaction
3.Traffic flow
4.Growth
§.Environment
6.Non-motorists
7.Efficiency
8.Condition

Delivery Plan

Leadership
Management

Review (h-AMP)
4

Governance and improvement Performance
b dashboards P
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BS ISO 55001: 2014

BSI Standards Publication

BS ISO 55000 definition

asset management
coordinated activity of an organization (3.1.13) to realize value from assets (3.2.1)

Note 1 to entry: Realization of value will normally involve a balancing of costs, risks (3.1.21), opportunities and
performance (3.1.17) benefits.

Note 2 to entry: Activity can also refer to the application of the elements of the asset management system (3.4.3).

Note 3 to entry: to entry: The term “activity” has a broad meaning and can include, for example, the approach, the
planning, the plans and their implementation.

making excellence a habit™
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Area 9 Asset Management System

5 - o [[iligms | & somembigrusyscok

Area 9 Asset Management System

Strategic Asset
General Management Plan
(inc Objectives)

Asset Management Asset Management
Policy Planning

Asset ) B ' . Performance - Contractual
Management Evaluation & ~ Requirements

. Support pa Improvement

2
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Key Components of the Area 9 Asset
Management System

= Asset management policy
= Strategic asset management plan
= Life cycle asset management plan

= Asset specific asset management
plans/operating plans
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Asset Management Policy

= Kier’'s Area 9 contract. s

This usset menagement poiicy NesS Deen prepared Dy Kier us the Asset Support Contract (ASC) provicer for the
Higihwes Engand's Ares © MOMwey end al-PUTpase runk roed networi

The remit of Kier is to msintsin and Sevelop on behal of Highways England, e asset of the Strategie motorwsy

n
= Hj g hways En g land’s key themes |EEEEEEEsEss
geotechnios essets, Ighng, Peved wrews, MWl Mrkings & rowd STUOS, MW restisnt SyStems, rowd Ueffic S@ns,
emumnment and SOt estate, Struchures, tunneis, technoiogy and trafic Signais.

The ssset menagement poiicy of Kier i to work with Figlways Engiand in Gesvering their key themes as Oescribed
in Higways Engiand's Strategic Business Plan 20152020

as described in their Strategic R e ———

= Growing our Capabiity — Cresting a high performance Organisetion enabiing our PEopie to perform 1o the
best of thesr sbility, to innovete snd keep improving

[} *  Building Stronger REIUONSNIPS — WONGng tOgether D Geliver iNVESIMENt WHErE L is MOst needed
] «  EFCient and Efective Deiivery — Mking 04r investment g0 further
l l S I I I eSS a I I - »  Improving Customer Service — Geinering s befter senvios that shgs with Our customers’ nesds
u Thése requUrements ufe reCOENSEd und HCOTPOruted within Ui Kar Afgs © Business Stretegy.

The policy is 1 Menege Me NEtwork esSet in @ plsnned, cost effective, CooMlinuted, Sustsinabie and efcent
manner over the wholé ife CyCle OF the ssset using Dest practice, which incluges complance with BS I1SO

o Planning for the future. e e T

» Adopt Highweys Engend's desied levels of senice for highwey sssets ss defined in Tieir Asset
Menggement Opersting Requirements (AMOR;

*  800pt & iFe-Cysie BPProSCh to planning esset imvestment snd mensgement decisions;

= balence competing needs scross the highwey network end selecting Options thet best meet desired

L] g
CucOMES and StskehOider requirements;
O COmpiy With MEndstory, SITUDN Shd rEgUstony requirements;
n MON0r, Evaluste and, WHEME rEQUITed, «MIPrOVe SENvice oelivery;

Manage the risks of asset &N Operstion ity Of Senvice;
PAOVICE TOF PRESENT DESOS WISt SUSteing natiufel FESOUITES fOr FUIIE EEnerstions;
00t & ContinuDUS iMprovement spPrsch 1o ssset Mensgement prectices end performence;

[ ] []
EMPOWEr GNG MOLVSLE TNE ENUNe WOrKFOroe INVONVEC in Ie OPETSLon aNa MENTENENCE Of T NETWON
O u I I THiS poliCy will D@ COMMUNCSTEd 10 relevart Suken0IGers aS reguined nd will D8 ket under review snd Subject

£0 feViEw 8N3 Change st hOt MOrE thah 12 MON iMErvels in the KEE Of JEVEIOPMENtS in SPAIOpriste FEids - Such
&S teCTNOIOgy, Openstions taCtios O sSSet Care TECTNIQUES - OF in the fce OF Other extemsi or OrEaNSstonsl
arivers for change.

relationships. s
o Efficient and effective delivery.
o Improving customer service.
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Strategic Asset Management Plan
(SAMP)

The SAMP includes: oo
= \isions and goals for managing | E=Eiaaa
the assets. e

Management (FAMP) currently being prepared by Highways England

onship between Policy, Strategy, Objectives and Asset Management

= Asset management objectives. | EEsEEm=EmE=s e

= Rules for preparation of asset m——
management plans.

Essentially a manual on how to e’

‘do’ asset management and =
comply with the requirements of "
1ISO 55001.
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Asset Specific Asset Management
Plans

Operating plan to achieve
strategy.

Vision and goals for the
asset.

Essential information for
asset operation.

Decision making process
for the asset.

Risk management.
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Life Cycle Asset Management Plan

Area 9 Lifecycle Asset Management Plan ,hlghways
HHHHH age england
NAVIGATION
9

Considers 30 year period.

Builds on bottom up 5 year forward programme.
Top down approach for long term planning.
Informs investment planning.
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ISO 55001 Certification

[ | AC h ieve d F e b ru a ry 2 O 1 8 . Asser ::NAGEMENT SYSTEM CERTIFICATE

t management system of

= Assessment by IAM Endorsed W s
Assessors GHD.

= Followed 2 stage assessment e
p ro C e S S . e T re st

= Stage 2 assessment included
more than 40 people over a I
week.

= Certification is for 3 years.

= Annual surveillance.
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Key Benefits and Messages

= Aline of sight from senior
management through to
those carrying out asset
operation, maintenance and
Improvement on the ground.

= All asset management
activities need to consider
the full lifecycle of the asset.

= Clarity, awareness and
visibility of objectives.
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Quotation

If you don’t know which port you are heading
to, no wind is favourable.

Marcus Tillius Cicero
106 BC — 43 BC
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Key Benefits and Messages

= A framework for robust and
consistent decision making.

= Clarity on staff role and
contribution.

* Includes engagement and
consultation with
stakeholders.

= Consistent messages can
be communicated.
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People do Asset Management

People do asset management

Knowledge, competence, motivation and teamwork
have a huge influence on asset management cutcomes

ohte

J Sugapd

sutars )
et

Extract from the IAM's ‘Big Picture’.
For mare informaticn about the 1AM’ "Big Picture’, go to www thel Al org/BigPicture

@ Copyright 2015 AMAZ institute of Asset Managemant (www thelAM. orgfeopyright]
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IAM Links

IAM Videos
= What is Asset Management

= The Big Picture
https://theiam.org/knowledge/Knowledge-Base/the-big-picture/

IAM Publications
= Asset Management or Managing Assets

https://theiam.org/news/latest/2017-05-19-new-iso-quidance-
asset-management-or-managing-asse/

= Asset Management — an anatomy

https://theiam.org/knowledge/Knowledge-Base/the-anatomy/
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IAM Local Branch

= |AM London & SE Branch <London@uk.theiam.org>
= https://portal.theiam.org/Events/List/

London & SE Branch Event

Theme: Digital Technologies

Date: Thursday 26th September

Time: 17.30 pm — 21:00 pm

Location: Amey | Chancery Exchange | 10
Furnival Street | London | EC4A 1AB
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Future

= Embedment (travelled a long way but on a
journey).

= Customer and stakeholder focus.
* Focus on asset integrity/reliability/sustainability.

= Robust and appropriate data systems with
greater use of geodata/GIS.
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What Questions do you have?
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