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GROUP 3: CIHT South East Innovating Project of the Year Award

CRITERIA

Initiation (15)

Implementation (10)

Execution (10)

Evaluation (15)

e Demonstration of originality and innovation
in the approach

e Robustness of research that laid the
foundation for the initiative.

e Aclearly articulated vision

¢ Quality of the solution, and methodology of
how it addresses the defined problem.

¢ Well thought out planning and design

¢ Engagement and communication with
stakeholders

Use of sustainable practices.

Use of innovation and best practice.
Training of involved stakeholders
Continuity and commitment to process
Demonstrating employee and user safety
Quality of development/manufacture/project
delivery

e Successfully delivering

on performance
measures

e Achieving positive

internal and external
feedback

e On-going

implementation and
monitoring

e Demonstrable benefits

to the industry and
society

e Wider implementation

potential

e Delivering value for

money

e Relationship outcome

and improvement




