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This is a short summary of Kkey actions
foll owing the CIHT FUTURES initiative t
our profession across the UK in worksho
explored the implications of different
and practice.

For mor eewsveeil ht . org. uk/ futures
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Beware of Deci si on Bl ases

We are all subject to unconscious bi asete
awareness of this can help guard agai n:¢
our shared thinking

SedsfervingWeiastri bute success to ourselves an

factors. This biead epmothbaudt stoprs sl ff rom | ear n

Top tMHiawe people around you who can o6cal
groundedo.

Cogni ti vel Molrueenecaysi |y processed and under st ooc
(regardless of the true position).

Top tHifpsomething sounds good, it shoul ¢
things that are harder to grasp shoul d
consideration).

Sunkost filaadviearcsyi on t o | oss means we may extenoc
approach, allowing sunk costs to influence de

Top ttiogpwus should be placed on the futui
without | etting previous | oss influence

ConfirmatiWe cnlays search for evidence that <col

Top tSiemrch actively for contradicting ¢

We should acknowledge and address these biase
significant part in shaping the way in which,
exchange information and make deci sions.

Top tGiwe a voice to different generati ¢
guard against biases.

Top tSihmpre this 5 minute video with yout
https:// www. youtube. com/ watch?v=3Ux3pme¢




Game changer s: technol og

There I s a sense of coll ective uncertai
and to what extent technology may di sr

Technol ogy change is driving fmaojno ra ucthoamag e so na ¢
intelligence, electrification to virtual real
All of these schoiuflidedaaedtat hgr 8j srupt transpo
There are various projections for the future,
di esel to electronic vehicles, to how ownersh
owning cars in the future but purchasing 6mob
technology we should consider its scope to ch
for, transport.

The type and numbers of vehicles on our road

greater degree of wuncertainty that previously
guestion wiasn axkedel i eve that in 30 yearso ti
roads wi-drdi biehg2é ésponses from CIHT members v
strong majority answered O0yes6, in others the
an uncertainty about the prospects for one (c
may (or may not) be a major disruptor for fut
The demand fcooudtdi dnspaeratused by further urbani
greater desire to connect virtwually (virtual

could this mean for future TQleeree ats omasstamadnd@o
future proof ionnga sitnefrr apsitarnuncitnugr,e | and use, | ayol
devel opments should take account of the unkno
innovation. We must not be seduced by the O0si
examine the opportunities and threats. New t e
Sshould be clear on the ends we wish them to s
Top Depyel op a 6technology watchodé strate
abreast of emergent technol ogy and dr av
sceptical sources to guard against <cogr
bi as

T ocial trends watcho str
t t hat tomorrowds techngc
S ess practices.




ExXpose uncertainty I nstea

Scenario planning stretches thinking tt
vi sual ising different plausible futures
Scenarios can | ead people to initially infer
often moderated through discussions, albeit w
significant differences between alternat:i
Scenari o planning i s a means to expose and em
devel oped by Shell in the 1970s. I't is contr a
used in the transport profession and other se
a misplaced sense of confidence in the future
Begin by identifying your focal question, e.g
evolve in order to support mobility in the fu
are most iIimportant to this question but which
Critical wuncertainties such as: 1) Oo6What wil
societybés collective accessibility preference
connecting physically to a greater preference
society be able to do in future?d6 another cri
relative cost of energy (as t HFiog eicasd skdyrd avto
prices during 2014 were predominantly ones of
prices began to plummet .

Critical wuncertainties then create a pair of
of the types of future that could emerge depe
uncertainties play out. A future scenario 1is
Since CIHT FUTURES was published, the DfT has
to embrace the use of scenario planning. Thi
the value CIHT FUTURES thinking is bringing t
Top Dopdét | et a | ack of familiarity wit
you from trigivg it @uigo, even in a o6quli
help chall enge your thinking on a proj e

options.

Top Foptow how others are exploring the
to i mprove your own.



