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The Meeting commenced at 1730 hours

1. Apologies for Absence
Stewart Paton (Committee Member), Tim Cheesebrough (Web Officer), David George
(Committee Member), Chris Kettell (Committee Member), Alison Jones, Keith Woodcock,
Malcolm Bulpitt, Helen Pace (Committee Member), Bill Pitcher, Francis John and Lance Fogg
(Committee Member)

2. Chairman’s Report
The Chairman, lan Medd, drew attention to the continuing good health of the Society, most
notably the level of attendance at the Conference and AGM, the increase in membership from
270 to 326 over the last twelve months and numbers of persons putting their name forward for
the various officer and committee member elections. He thanked all those persons who were
seeking election.

The Chairman also drew attention to the activities undertaken over the last twelve months and in
particular drew attention to the opening-up of the Society to non-CIHT members, the Society's
contribution to the review of HD 19/03 and EU Directive certification process and the modified
membership form.

As lan was standing down from the role of Chairman at the end of the meeting, he thanked all
the Committee Members for their work, making particular comment about the work of the
Secretary. lan also wished his successor as Chairman, Julian Bartlett, every success.

3. Election of Vice Chairman
Two nominations had been received, proposing Stuart Kay and Alan Rookes. In answer to a
question, Alan Rookes confirmed that he would withdraw from the election for the Secretary if he
was successful in the Vice Chairman election. A vote was undertaken.

4, Election of Events Officer
Two nominations had been received, proposing Elaine Emmett and Lance Fogg. A vote was
undertaken.

5. Election of 2 Ordinary Committee Members
Six nominations had been received for the two vacancies, proposing Mike Bowen, Marian
Coleman, Stewart Knowles, Edward Rose, Peter Smith and Dennis Symons. A vote was
undertaken.

6. Election of Secretary
Two nominations had been received, proposing Kevin Nicholson and Alan Rookes.

7. Minutes of the Third Annual General Meeting
Approved.

8. Matters Arising from the above Minutes
No matters were raised.

9. Financial Report
The Treasurer, John Barrell, circulated copies of the 2010 accounts, as attached to these
minutes.

The Treasurer advised that the Society was in a strong financial position, primarily due to the
excellent attendance at the Conference and the fact that committee members generally did not
claim their expenses.

John thanked CIHT for not charging for the hire of meeting rooms and the committee members
for their support. He also thanked AlderCross for their professionalism and assistance in
arranging the Conference.

The Net Current Assets of the Society at the end of 2010 were £13,060.63, plus the value of the
Chairman’s Medal. The Treasurer explained that the Society was looking to fund a relevant
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10.

11.

12.

13.

14.

research project with some of the surplus.

The Treasurer drew attention to the work of the Independent Financial Examiner (Gordon
Wanless) and thanked him for his efforts.

Approval of 2010 Annual Accounts
Acceptance of the 2010 Annual Accounts was proposed by Libby Sands and seconded by Julian
Bartlett. The accounts were approved nem con.

Appointment of Independent Financial Examiner
On the recommendation of the Treasurer and seconded by Julian Bartlett, the continuing
appointment of Gordon Wanless as the Independent Financial Examiner was confirmed.

Approval of Modified Constitution
The Secretary highlighted the proposed changes to the Constitution and explained the
background to the proposals. In addition, he advised that the Executive Board of CIHT had
approved the changes, subject to:

* Clauses X 2 and X 3 being reversed; and

» Minor wording changes to new clause X 3.

Acceptance of the modified Constitution, including the changes proposed by the Executive
Board of CIHT, was proposed by the Secretary and seconded by John Barrell. The
modifications were approved nem con.

Appointment of Vice Chairman, Secretary, Events Off icer, Newsletter Editor, Ordinary
Committee Member (Ireland) and 2 Ordinary Committee Members
The Chairman announced that the following had been elected to the various officer and
committee member roles:
* Vice Chairman — Alan Rookes
» Secretary — Kevin Nicholson
» Events Officer — Elaine Emmett
» Newsletter Editor — Helen Pace (there had been no election for this role, as Helen was
the only nomination)
* Ordinary Committee Member (Ireland) — Stuart Summerfield (there had been no election
for this role, as Stuart was the only nomination)
* Ordinary Committee Members — Marian Coleman and Stewart Knowles.

The Chairman proposed that the voting forms be destroyed and Libby Sands seconded the
proposal. The resolution was approved nem con.

Handover to New Chairman

The outgoing Chairman, lan Medd, then handed over the Chairman’s Medal to Julian Bartlett
and wished Julian every success.

In accepting the Medal and Chairman’s role, Julian thanked lan for his work and invited him to
continue his commitment to the Society.

The Meeting was closed at 1823 hours.
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- "CHARTERED INSTITUTION OF HIGHWAYS AND TRANSPORTATION |
T 'BRANCH NAME SORSA |
"~ INCOME & EXPENDITURE ACCOUNT for the year ended 31st Decembér 2010
‘ 2009
INCOME EXPEND |TOTAL INCOME EXPENDITURE TOTAL
| NOTES
- - SEMINARS - - .
- - 0.00 ]
- - 0.00
- - 0.00| O
- - 0.00] 'TRAINING - - .
- . 0.00 : - y
21,010.00 -17,951.34 3,058.66] |CONFERENCE 31,410.00 (29,309.45) 2100.55
| 2,885.00 (1,067.76) 1,817.24| |DINNERS & SOCIAL EVENTS ; 5,150.00 (781.65) 4,368.35
] (322.85) -322.85| |AGM - (321.89) (321.89)
o (1,000.00), -1,000.00] |OTHER - - -
7v*7 f 0.00 - - -]
2,885.00] | (2,390.67)] 494.39 5,150.00 (1,103.54) 4,046.46
! 'BRANGH MEETINGS & OTHER COSTS
B o (286.90)] (286.90]  MEETINGS INCOME/EXPENSES (155.00) (155.00)
** | 0.00] POSTAGE & TELEPHONE -
__* (9.57) .9.57| _PRINTING & STATIONERY -
i 0.00] 'SPONSORSHIP - -
- (2,913.05) -2,013.05] OTHER . - -
0.00| 'prev year -
0.00 13,20952)] [ (320952 - (155.00) (155.00)
23,895.00 (23,551.47) | 343.53| TOTAL (SURPLUSYDEFICIT 36,560.00 : (30,567.99) 5,992.01
| |
- * 1 i
B CHARTERED INSTITUTION OF HIGHWAYS AND TRANSPORTATION
- 'BRANCH NAME 'SORSA |
31st December 2009 BALANCE SHEET as at 31st December 2010
:4 ACCUMULATED FUNDS ]
ACCUM FUND B/FWD 1/1/09 7.024.36 | |ACCUM FUND B/FWD 1/1/10 6,000.00
FROMHQ - “|[FunDs FrROM Ha '
(TO) HQ (1,612.83) (1,612.83)] |FUNDS (TO) HQ -
VATONOUTPUTS © | VAT ONINPUTS |
| 358425 .3,339.31 244.94| |VAT OUTPUT LESS INPUT 2010 L 1,068.62
o 5,656.47 ] 0.00
[ | i i
| 343.53 SURPLUS/(DEFICIT) 2010 5,992.01 |
: 6.000.00 | NET WORTH @ 31/12/10 13,060.63
- REPRESENTED BY: |
- 3,350.00 FIXED ASSETS AT BRANCH (AT COST 3,350.00 ,
: o 0.00 3,350.00 ACCUM DEPRECN 50.00 3,300.00
| 7,733.83  |BANK BALANCE-CURRENT A/C 13,060.63 B
| 0.00 BANK BALANCE-DEPOSIT A/C
:ﬁ 0.00 7.733.83] |OTHER BANK/ICASHA/C 13,060.63
- DEBTORS | ]
R STOCK OF PUBLICATIONS ‘ -
- - OTHER STOCK B
_ b - less . N
e ‘ (1,733.83)] |CREDITORS !
NET CURRENT AS&ETS (1,733.83) NET CURRENT ASSETS 13,060.63
B ] ] T
TOTAL ASSETS | 600000 | NET TOTAL ASSETS £ 16,360.63
i 1 0.00 ‘ | \diff i £3.300.00 |
! T 5 1 ! ‘

sorsa branch accounts ye 2010.xls

sorsa branch accounts ye 2010.xIs 03/02/2011 21:35



IHT SoRSA Branch

Account Reconciliation as at : 31-Dec-10

Balance brought forward
2010 Conference

Funds from HQ

Dinners and Social Events
AGM

Technical Papers

Other

VAT

Meetings

Postage and Telephone
Printing and Stationary
Student Support
Committee Expenses

VAT

VAT Payment (via HQ)
Surplus Contribution to HQ
Funds to HQ

Account Balance

Bank Balance at 04 December 2009
Cash in Hand
Creditors

Debtors

Expenditure Income
-£29,309.46 £31,410.00
£0.00
£0.00
-£781.65 £5,150.00
-£321.89 £0.00
£0.00
£0.00
-£5,311.00 £6,398.00
-£35,724.00 £42,958.00
-£155.00
£0.00
£0.00
£0.00
£0.00
£0.00
£0.00
-£18.38
£0.00
-£173.38
£0.00
£0.00
-£35,897.38 £42,958.00
£13,060.63
£0.00
Transfer to HQ
£0.00
£0.00

£13,060.63

Balance
£6,000.00

£7,234.01

-£173.38

£13,060.63



IHT SoRSA Branch

Statement of Profit for the Annual Meeting

VAT collected
Dinner
Accommodation
Exhibitions
Delegate Fees

VAT paid

AGM Room hire
Pre Dinner Drinks
24 hr Delegate Rate
Day delegate rate
Comms + PA
Organisation costs

Gross Profit
VAT settlement

Branch Assets

Branch Medal
valuation as at 05/05/10

£5,311.00
£321.89
£781.65
£15,259.27
£1,760.94
£280.86
£12,008.38

Nett Profit

£3,300.00

£6,398.00
£5,150.00
£7,410.00
£0.00
£24,000.00

£42,958.00 £36,560.00

-£35,723.99 -£30,412.99

£7,234.02

£1,087.00

£6,147.02

Total Assets £16,360.63
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