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This session

• Changing market drivers leading to integration

• Why “return” of the integrator?

• Role of the integrator

• Skills of an integrator 

• World Café workshop



Market Drivers – PCB Today

• 50% of all construction projects worldwide will include 
modular content by 2022, driven by the growing global 
skills shortage

• In 2019 more construction companies than ever before will 
start trying out integrated business software — for the very 
first time. New entrants: China, Korea… and Amazon?

• Digital asset life cycle management, integrating both 
BIM and ERP, will emerge as a future need-to-have



Market Drivers



Delivery Integration Partners

Highways England chief executive, Jim O’Sullivan said: “Routes 
to Market represents a fundamental change in the way we deliver 
road projects.”

“It will be performance rather than price-based, focusing on 
building the right projects with the best outcomes for road users 
and the communities we serve.”

“It demands a major step up in our supply chain to embrace 
innovation and team work and in their ability to deliver value.”



Why “Return” of the integrator?



Key Shifts

Outcomes rather than output

Team solution ownership

Inward investment over short term profit

Integration of owner in to delivery team

Peer to peer relationship with client



Role of the Integrator



Role of the Integrator

Technical



Role of the Integrator

Technical
Commercial



Role of the Integrator

Social

Technical
Commercial



Project Relationships

R = [Nx(N-1)/2]



Project Relationships



Project Relationships

No. of people No. of 

relationships

2 1

10 45

50 1,225

100 4,950

500 124,750



Role of the Integrator

Being a communicating bridge between strategy planning 
and tactical execution

Bring together processes, practices, methods, knowledge, 
and people from all over the extended team

Work through community, knowledge, and continuous 
improvement activities to enable a systemic and holistic view

Ensuring that the various elements of the portfolio are 
properly coordinated and consistently delivered



Role of the Integrator

• Leadership

• Alignment

• Engagement

• Resilience

• Innovation



Alignment 
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Skills of an Integrator

Social

Technical
Commercial



Fundamental change



World Café Workshop

• Tables
• Leadership

• Alignment

• Engagement

• Resilience

• Innovation

• Technology enablers

• 30 second feedback on the most important learning


