The Mass Transit Taskforce call for evidence is seeking views on tackling the barriers to the quick and efficient delivery of mass transit systems across the UK.
For the purposes of the Taskforce, mass transit includes light rail, very light rail, tram, tram-train, metro-style systems, and bus rapid transit.
Understanding the benefits of mass transit
A key objective of this Taskforce is to assess the wider economic, spatial and social benefits of mass transit systems, focusing particularly on its role in supporting economic growth, new jobs and housing, in line with Government priorities.
 
The Taskforce would particularly welcome evidence around:
· Quantifiable economic, spatial and social impacts and benefits of mass transit schemes.
· Focused, verifiable evidence around impact on economic growth, creating and enabling new jobs and unlocking delivery housing and other commercial and public development and regeneration.
· Evidence of where mass transit has led to inward investment.
· How benefits differ between different types of mass transit.
· Ambitions for future mass transit schemes and extensions.
We strongly suggest structuring your response around answering the following questions:
· What is your understanding of the economic, spatial and social benefits of mass transit systems? Please supply verifiable evidence to support your answer.
· Please share any examples of mass transit schemes (from the UK or elsewhere) where benefits have most effectively been realised, backed by verifiable evidence.
· Please share any examples of mass transit schemes where expected benefits have not been fully delivered and the reasons behind this. Please supply verifiable evidence to support your answer.
· Local authorities only: What plans do you have for new mass transit schemes or extensions and enhancements to existing schemes? What benefits are these schemes expected to deliver?
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Governance and accountability
The Taskforce wants to understand barriers, delays and inefficiencies around governance and accountability and what would be helpful to set mass transit projects up for success, ensuring faster and more efficient delivery from end-to-end.
The Taskforce would particularly welcome evidence around:
· Extent of structured stakeholder engagement from the outset spanning government, industry, regulators, and communities to support alignment and reduce delivery risk.
· Are existing governance and accountability structures and mechanisms fit for purpose?
· Are financing and funding arrangements appropriate and appropriately governed?
· Extent and impact of fragmented responsibilities and accountability between central and local government and delivery partners. 
· How should responsibilities and accountability be allocated? Would models with a clearer single point of accountability help?
· Where could decision making helpfully be devolved? How could existing or future devolution levers be shaped to maximise opportunities for streamlining and speeding up decision-making?
We strongly suggest structuring your response around answering the following questions: 
· How are existing governance and accountability structures and mechanisms contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to governance and accountability have been tackled? What lessons can be learned from these?
· What could be done to improve governance and accountability structures and mechanisms in to deliver mass transit schemes more quickly and efficiently? 
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Skills, capability and capacity
The Taskforce wants to understand what skills, capability and capacity need to be in place from the outset to set mass transit projects up for success.
The Taskforce would particularly welcome evidence around:
· Gaps in skills, capabilities and capacities within central and local government, the impact of these and how they could be addressed.
· Challenges for local government in the transition from strategic policy bodies to delivery bodies and what would help.
· Learnings from established delivery bodies and how these can be captured.
We strongly suggest structuring your response around answering the following questions: 
· How are gaps in skills, capacities and capabilities across stakeholders contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to gaps in skills, capacities and capabilities have been tackled? What lessons can be learned from these?
· What could be done to address gaps in skills, capacities and capabilities to deliver mass transit schemes more quickly and efficiently? 
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Policy development, strategic fit and options assessment
The Taskforce wants to understand how effective processes are for aligning mass transit with wider strategic priorities and the wider transport network as well as how options are assessed.
The Taskforce would particularly welcome evidence around:
· Is there effective alignment of timescales, governance and outcomes with other plans and frameworks for the area (e.g. business cases for other major projects that may come forward at different times; spatial plans; and regeneration, housing and development priorities across multiple LTAs). How might alignment be strengthened?
· Is there good understanding of in what circumstances mass transit is an appropriate solution to meet desired outcomes, and specifically what type of mass transit? Do we give due consideration to options that could deliver the same or similar outcomes but quicker and cheaper? 
· Are we good at estimating costs and benefits of preferred options?
· Is there scope to identify and adopt more effective prioritisation methodologies based on impact, deliverability and timing, ensuring focus on the most critical interventions? 
· Network fit – are there barriers to ensuring effective integration with other modes?
· What changes might be needed in terms of operations and governance to better realise strategic and network fit of mass transit schemes?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around ensuring strategic fit and assessing options contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to ensuring strategic fit and assessing options have been tackled? What lessons can be learned from these?
· What could be done to address challenges in ensuring strategic fit and assessing options to deliver mass transit schemes more quickly and efficiently? 
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Business case development, appraisal and approval
Mass transit projects typically follow three main business case development stages: producing a Strategic Outline Case, Outline Business Case and Full Business Case, each following a five case model setting out strategic, economic, commercial, financial and management dimensions of the case. At each stage, the business case is considered at an investment decision point, and some are additionally referred to HM Treasury for approval. 
The Taskforce wants to understand what impact current processes for business case development, appraisal and approval are having on the speed and efficiency of mass transit scheme delivery.
The Taskforce would particularly welcome evidence around:
· Is Business Case development guidance fit for purpose, does it support the capture of wider benefits and strategic fit?
· Is the sequential business case process, underpinned by the five-case model, working? Could it be streamlined?
· Could approval mechanisms be streamlined?
· What level of appraisal would be fit for purpose?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around business case development, appraisal and approval contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to business case development, appraisal and approval have been tackled? What lessons can be learned from these?
· What could be done to address challenges around business case development, appraisal and approval to deliver mass transit schemes more quickly and efficiently?
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Public and stakeholder consultation and engagement
The Taskforce wants to understand the process for consulting and engaging the public and other stakeholders in shaping and gaining support for mass transit schemes and whether unnecessary delays and inefficiencies are impacting on mass transit scheme delivery.
The Taskforce would particularly welcome evidence around:
· Are scheme promoters good at communicating the case to the public and wider stakeholders, securing their engagement and support?
· Is poor communication, consultation and engagement contributing to delays and inefficiencies?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around public and stakeholder consultation and engagement contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to public and stakeholder consultation and engagement have been tackled? What lessons can be learned from these?
· What could be done to address challenges around public and stakeholder consultation and engagement to deliver mass transit schemes more quickly and efficiently? 
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Funding, finance and sustainability
The Taskforce wants to understand the effectiveness of processes for securing funding for mass transit schemes from a range of sources as well as challenges around ensuring financial viability and sustainability.
The Taskforce would particularly welcome evidence around:
· The extent and impacts of stop-start funding, late-stage funding decisions, inflation (e.g. rescoping/descoping meaning full potential benefits are not delivered). 
· How can greater funding certainty be achieved?
· How we can build market confidence to invest? E.g. maintaining a visible pipeline.
· Challenges around the risk appetite of funders, whether that be central/local government or private investors.  
· Whether there are sufficient means to raise funding locally for schemes – what needs to be in place for this to happen? 
· Is there a good understanding of whether a scheme will be operationally viable without requiring ongoing subsidy?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around funding, finance and sustainability contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to funding, finance and sustainability have been tackled? What lessons can be learned from these?
· What could be done to address challenges around funding, finance and sustainability to deliver mass transit schemes more quickly and efficiently? 
Maximum 1,000 words


Consenting procedures and securing legal powers
The Taskforce wants to understand the extent of delays and inefficiencies associated with securing the legal powers and consents to construct and operate mass transit systems.
The Taskforce would particularly welcome evidence around:
· Are Transport and Works Act Order (TWAO) processes fit for purpose to enable desired outcomes or are there alternative methods (noting government’s commitment) to consult on reform of TWAO?
· TWAO applications need a funding statement to be submitted and component parts of funding deals ‘locked in’ – could more flexibility be introduced given confirming funding packages takes time?
· Multiple consents and approvals are required in addition to a TWOA – is this taking longer than necessary? What alternative approaches could be taken, is there scope for devolution?
· How efficient is the process for drafting, consulting on and finalising Environmental Impact Statements? 
· Is the response to objections/objectors proportionate or disproportionate? 
· What happens if Public Inquiries are needed? What impact do these have on project timescales and efficient delivery?
· Do challenges with securing consents and legal powers vary depending on the type of mass transit scheme (e.g. extensions vs new schemes, bus rapid transit vs light rail)?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around consenting procedures and securing legal powers contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to consenting procedures and securing legal powers have been tackled? What lessons can be learned from these?
· What could be done to address challenges around consenting procedures and securing legal powers to deliver mass transit schemes more quickly and efficiently? 
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Procurement
The Taskforce wants to understand processes and challenges around procuring design, construction and delivery partners to build infrastructure and supply vehicles.
The Taskforce would particularly welcome evidence around:
· How procurement costs can be reduced.
· How can we better understand and build supply chain capacity and workforce capability (including in the UK) to ensure readiness to support an expanded and sustained delivery pipeline?
· Opportunities for new technology and innovation (e.g. greater standardisation of design, materials, technologies and components, building a pipeline etc) to accelerate delivery and improve efficiency.
· Do procurement challenges vary depending on the type of mass transit scheme (e.g. light rail compared to bus rapid transit)?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around procurement contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to procurement have been tackled? What lessons can be learned from these?
· What could be done to address challenges around procurement to deliver mass transit schemes more quickly and efficiently? 
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Construction and commissioning
The Taskforce wants to understand challenges once physical construction gets underway, including around traffic and disruption management, utilities works and diversions and physical integration with the wider network.
The Taskforce would particularly welcome evidence around:
· Why are our costs per mile so high?
· Are there technologies being used in the UK or elsewhere that could be exploited more effectively?
· What happens when mass transit interfaces with other parts of the network e.g. Network Rail infrastructure? Do existing processes add to delays and costs?
· Utilities diversion costs and cost sharing agreements – what is their true impact? Can the utilities process be improved?
· Do challenges vary depending on the type of mass transit scheme (e.g. extensions vs new schemes, bus rapid transit vs light rail)?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around construction and commissioning contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to construction and commissioning have been tackled? What lessons can be learned from these?
· What could be done to address challenges around construction and commissioning to deliver mass transit schemes more quickly and efficiently?
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Testing, trials and training prior to public opening
The Taskforce wants to understand processes around safety testing and trialling of tracks, electrical systems and vehicles prior to opening to the public, as well as training of drivers and other staff.
The Taskforce would particularly welcome evidence around:
· Whether systems and processes for testing and trialling systems, as well as training staff, prior to official public opening are fit for purpose.
· Is there scope for greater efficiency to speed up delivery?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around testing, trials and training contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to testing, trials and training have been tackled? What lessons can be learned from these?
· What could be done to address challenges around testing, trials and training to deliver mass transit schemes more quickly and efficiently?
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Project handover and entering operation
The Taskforce wants to understand processes for completing, signing off and handing over mass transit systems for public opening.
The Taskforce would particularly welcome evidence around:
· How can the process from completion to public opening and operational delivery be improved?
· How do we track outcomes and capture lessons learned from completed projects, ensuring continuous improvement in future scheme delivery?
We strongly suggest structuring your response around answering the following questions: 
· How are challenges around project sign-off, handover and public opening contributing to delays and inefficiencies in the delivery of mass transit schemes? Please supply verifiable evidence of impact.
· Are there examples (from the UK or elsewhere) where specific delays and inefficiencies relating to project sign-off, handover and public opening have been tackled? What lessons can be learned from these?
· What could be done to address challenges around project sign-off, handover and public opening to deliver mass transit schemes more quickly and efficiently?
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Please use this space to supply any additional evidence of relevance to the Taskforce’s objectives and goals which have not been covered elsewhere in your submission. 
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