Building professions, trades and occupations: call for evidence (questions)
Structure
This call for evidence is structured in five parts, based on core stages in the lifecycle of a building: 
0. Pre-design
0. Design and specification
0. Construction
0. Occupation and maintenance (including small scale works and alterations)
0. Cross-cutting issues, themes and challenges
Respondents are invited to provide evidence on areas most relevant to their area(s) of focus and expertise. We are aware that a number of professions, trades and occupations play a role in more than one of these stages, and that dutyholder roles (as set out in Part 2A of the Building Regulations 2010) are defined throughout building work. Nevertheless, the stages of the building lifecycle provide a practical framework to structure this evidence-gathering exercise. There is no expectation that respondents will complete all questions.
For each stage we are seeking evidence on six key themes. Respondents are encouraged to provide real-world examples and quantitative evidence wherever possible to support their response, and to give particular consideration to equality, diversity, inclusion and access as they relate to your responses. Please clearly identify any information that is commercially sensitive or otherwise unsuitable for wider disclosure:
0. Skills, knowledge, experience and capability, and the extent to which individuals and organisations are typically able to demonstrate necessary competence and capability.  This includes whether organisations are able to recruit and retain staff with the necessary competence. 
0. The key drivers of behaviours, conduct and culture, and how these influence performance and decision-making. This incorporates the impact of business, financial and legal operating models, commercial incentives (including insurance arrangements) and cultural norms, as well as how individual roles can set a lasting tone across an entire project.
0. The degree to which accountability and personal responsibility are understood and applied by individual and corporate actors at all stages of the building process.
0. How the existing system infrastructure for education and training, competence and regulation and oversight work to incentivise and enable appropriate ways of working.
0. Critical interdependencies across the building lifecycle, including how different roles work together and the way in which actions or choices taken at one stage can influence or constrain subsequent choices and behaviours downstream
0. Practical actions for reform and the main barriers to success.
Respondents are also asked to consider the section on cross-cutting themes alongside their specific area(s) of practice. This seeks additional evidence on the overall system, including cross-cutting functions (such as planning, building control, inspection and enforcement); the role of sector bodies and regulators; emerging technologies and changing practice; and wider comparators and learning. 

Call for evidence
Sections 1-4: No questions
Section 5: Call for evidence
You are invited to provide evidence on areas most relevant to your area(s) of focus and expertise. There is no expectation that you will complete all the questions in the call for evidence.
	


[bookmark: _Section_5a:_Pre-design]Section 5a: Pre-design
Please ensure you have read the relevant section of the call for evidence document before answering these questions. 
When answering these questions, please provide real-world examples and quantitative evidence wherever possible to support your response. You may cross-refer between answers, where applicable. Where information provided is commercially sensitive or otherwise not suitable for wider publication, please make sure this is clearly marked.
Question 1
What types of skills, knowledge and experience are needed to carry out pre-design work?
Please consider what individual competence and organisational capability is required and where these may vary across different types of building or project. We are interested in the range of skills, functions and roles at this stage e.g. technical, financial, legal, commercial or management skills, knowledge and experience. You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.


Question 2
In your experience, where are the most material gaps in skills, knowledge, and experience in the pre-design phase?


Question 3
Overall, how consistently do you think the skills, knowledge and experience necessary in the pre-design phase are demonstrated in practice?
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 4
What most influences behaviour and decision-making when carrying out pre-design work?  
Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, mandatory reporting requirements, different types of insurance requirements; conflicts of interest; business, financial or legal operating models; commercial incentives or pressures; competence; cultural norms or expectations; accountability and regulation; or other factors. 


Question 5
Overall, how consistently do you think the positive behaviours and decision-making necessary in the pre-design phase are demonstrated in practice? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 6
What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the pre-design stage?
Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation playing the role of client or the nature, scale or complexity of the building project.


Question 7
What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the pre-design stage?
Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation playing the role of client or the nature, scale or complexity of the building project.

Question 8
Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the pre-design phase? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently

Question 12
Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the pre-design stage? 
Please include real-world examples to support your responses, including where you think there are currently material gaps in provision.
0. Education and training 

0. Competence standards and frameworks 


0. Regulation and oversight 



Question 13
Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the pre-design stage?
○  Very effective
○  Fairly effective
○  Neither effective nor ineffective
○  Fairly ineffective
○  Very ineffective
Question 14
Which actions, behaviours and decisions at the pre-design stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition into the design stage?
You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle. Please include practical examples of where actions and relationships have worked effectively or ineffectively.


Question 16
Thinking about the issues raised in your responses to questions 1-14, what practical changes or actions would make the biggest difference to how pre-design work is carried out? 
Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.  


Question 17
Of the actions listed in your response to question 16, which one change or action you would prioritise to deliver the greatest impact?


[bookmark: _Section_5b:_Design]Section 5b: Design and specification
Please ensure you have read the relevant section of the call for evidence document before answering these questions. 
When answering these questions, please provide real-world examples and quantitative evidence wherever possible to support your response. You may cross-refer between answers, where applicable. Where information provided is commercially sensitive or otherwise not suitable for wider publication, please make sure this is clearly marked.
Question 18
What types of skills, knowledge and experience are needed to carry out design and specification work?
Please consider what individual competence and organisational capability is required and where these may vary across different types of building or project. We are interested in the range of skills, functions and roles at this stage e.g. regulatory knowledge, procurement, commercial or collaboration skills. You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.

Question 19
In your experience, where are the most material gaps in skills, knowledge, and experience in the design and specification phase?


Question 20
Overall, how consistently do you think the skills, knowledge and experience necessary in the design and specification phase are demonstrated in practice? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 21
What most influences behaviour and decision-making when carrying out design and specification work?  
Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, regulatory and planning context; brief quality; procurement routes; commercial incentives and fee structures; or other factors. 


Question 22
Overall, how consistently do you think the positive behaviours and decision-making necessary in the design and specification phase are demonstrated in practice? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently

Question 23
What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the design and specification stage?
Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking design and specification work or the nature, scale or complexity of the building project.


Question 24
What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the design and specification stage?
Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking design and specification work or the nature, scale or complexity of the building project.


Question 25
Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the design and specification phase? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently

Question 29
Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the design and specification stage? 
Please include real-world examples to support your responses, including where you think there are currently material gaps in provision.
0. Education and training 


0. Competence standards and frameworks 


0. Regulation and oversight 



Question 30
Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the design and specification stage?
○  Very effective
○  Fairly effective
○  Neither effective nor ineffective
○  Fairly ineffective
○  Very ineffective
Question 31
Which actions, behaviours and decisions at the design and specification stage most influence subsequent stages of the building lifecycle, and which support or undermine effective transition into the construction stage?
You may wish to consider how people and organisations do, can and should work together effectively across the different stages of the building lifecycle. Please include practical examples of where actions and relationships have worked effectively or ineffectively.


Question 33
Thinking about the issues raised in your responses to questions 18-31, what practical changes or actions would make the biggest difference to how design and specification work is carried out? 
Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.  

Question 34
Of the actions listed in your response to question 33, which one change or action you would prioritise to deliver the greatest impact?


[bookmark: _Section_5c:_Construction]Section 5c: Construction
Please ensure you have read the relevant section of the call for evidence document before answering these questions. 
When answering these questions, please provide real-world examples and quantitative evidence wherever possible to support your response. You may cross-refer between answers, where applicable. Where information provided is commercially sensitive or otherwise not suitable for wider publication, please make sure this is clearly marked.
Question 35
What types of skills, knowledge and experience are needed to carry out construction work?
Please consider what individual competence and organisational capability is required and where these may vary across different types of building or project. We are interested in the range of skills, functions and roles at this stage e.g. project and site management, quality management and inspection, on-site enforcement, mandatory reporting requirements, procurement and supply chain management, commercial and contract management. You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.

Question 36
In your experience, where are the most material gaps in skills, knowledge, and experience in the construction phase?


Question 37
Overall, how consistently do you think the skills, knowledge and experience necessary in the construction phase are demonstrated in practice?
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 38
What most influences behaviour and decision-making when carrying out construction work?  
Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, contractor decision making; supply chain structure and subcontractor fragmentation; the interaction of programme delivery and design information; site conditions; quality assurance and inspection. competence; cultural norms or expectations; or other factors. 


Question 39
Overall, how consistently do you think the positive behaviours and decision-making necessary in the construction phase are demonstrated in practice? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently

Question 40
What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the construction stage?
Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking construction work or the nature, scale or complexity of the building project.


Question 41
What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the construction stage?
Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking construction work or the nature, scale or complexity of the building project.


Question 42
Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the construction phase? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 46
Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the construction stage? 
Please include real-world examples to support your responses, including where you think there are currently material gaps in provision.
0. Education and training 


0. Competence standards and frameworks 


0. Regulation and oversight 


Question 47
Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the construction stage?
○  Very effective
○  Fairly effective
○  Neither effective nor ineffective
○  Fairly ineffective
○  Very ineffective

Question 51
Thinking about the issues raised in your responses to questions 35-47, what practical changes or actions would make the biggest difference to how construction work is carried out? 
Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.  


Question 52
Of the actions listed in your response to question 51, which one change or action you would prioritise to deliver the greatest impact?


[bookmark: _Section_5d:_Occupation]Section 5d: Occupation and maintenance
Please ensure you have read the relevant section of the call for evidence document before answering these questions. 
When answering these questions, please provide real-world examples and quantitative evidence wherever possible to support your response. You may cross-refer between answers, where applicable. Where information provided is commercially sensitive or otherwise not suitable for wider publication, please make sure this is clearly marked.
Question 53
What types of skills, knowledge and experience are needed to carry out occupation and maintenance work?
Please consider what individual competence and organisational capability is required and where these may vary across different types of building or project. We are interested in the range of skills, functions and roles at this stage e.g. facilities management and operations, asset and lifecycle management, procurement, data and digital management, resident or occupier engagement (where relevant). You do not need to list detailed technical skills and requirements for specific roles, unless this is helpful to support your response.

Question 54
In your experience, where are the most material gaps in skills, knowledge, and experience in the occupation and maintenance phase?


Question 55
Overall, how consistently do you think the skills, knowledge and experience necessary in the occupation and maintenance phase are demonstrated in practice?
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently
Question 56
What most influences behaviour and decision-making when carrying out occupation and maintenance work?  
Please consider both positive and negative influences on behaviour and decision-making for individuals and organisations. For example, the transition between the construction and occupier teams; facilities management resource; regulatory compliance; performance in occupation; cultural norms or expectations; or other factors.


Question 57
Overall, how consistently do you think the positive behaviours and decision-making necessary in the occupation and maintenance phase are demonstrated in practice? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently

Question 58
What benefits are there when individual and organisational roles, responsibilities and accountability are clearly defined, understood and applied during the occupation and maintenance stage?
Please consider what positive impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking the work or the nature, scale or complexity of the building project.


Question 59
What challenges are there in defining, understanding or delivering these roles, responsibilities and accountability during the occupation and maintenance stage?
Please consider what negative impacts this has on e.g. project delivery, behaviour and conduct and trust in the system. You should consider the influence of contributory factors such as the type of person or organisation undertaking the work or the nature, scale or complexity of the building project.


Question 60
Overall, how consistently do you think roles, responsibilities and accountabilities are clearly defined, understood and applied in the occupation and maintenance phase? 
○  Very consistently
○  Fairly consistently
○  Neither consistently nor inconsistently
○  Fairly inconsistently
○  Very inconsistently


Question 64
Does the current system of (a) education and training, (b) competence standards and frameworks, and (c) regulation and oversight effectively incentivise and enable appropriate skills, behaviours, accountability and quality of work at the occupation and maintenance stage? 
Please include real-world examples to support your responses, including where you think there are currently material gaps in provision.
0. Education and training 


0. Competence standards and frameworks 


0. Regulation and oversight 


Question 65
Overall, how effective do you think the current system infrastructure for skills, competence and regulation and oversight is at incentivising and enabling appropriate skills, behaviours, accountability and quality of work in the occupation and maintenance stage?
○  Very effective
○  Fairly effective
○  Neither effective nor ineffective
○  Fairly ineffective
○  Very ineffective
Question 69
Thinking about the issues raised in your responses to questions 53-65, what practical changes or actions would make the biggest difference to how occupation and maintenance work is carried out? 
Please consider who should lead the changes you identify (including individuals, organisations, sector groups and government/statutory bodies), what practical next steps are required (including non-regulatory actions) and key barriers to implementation. Suggestions can draw on previously identified recommendations that have not been implemented, or on good practice that could be consolidated; they do not need to be new.  


Question 70
Of the actions listed in your response to question 69, which one change or action you would prioritise to deliver the greatest impact?


[bookmark: _Section_5e:_Cross-cutting]Section 5e: Cross-cutting issues, themes and challenges
Please ensure you have read the relevant section of the call for evidence document before answering these questions. 
When answering these questions, please provide real-world examples and quantitative evidence wherever possible to support your response. You may cross-refer between answers, where applicable. Where information provided is commercially sensitive or otherwise not suitable for wider publication, please make sure this is clearly marked.
Question 71
How well do directors, managers or other senior officers/staff meet their legal responsibilities as senior officers of organisations delivering dutyholder functions?


Question 73
What role do existing sector bodies and regulators play in supporting and assuring individuals’ skills, knowledge, experience, behaviours and accountability and organisational capability?
Please provide specific details, as appropriate. You may wish to consider how effective is current provision and whether there are gaps in current leadership and oversight.


Question 75
How are emerging technologies or changing practices shaping how people and organisations work across the building lifecycle, and what are the greatest barriers to adopting new technology?
Please consider where technology and other innovations are supporting skills, knowledge, behaviours, conduct and accountability, including transparency and trust. Equally, where barriers such as skills, cost or data limit wider adoption.

Question 76
To what extent are individuals and organisations able to access effective education, training and development to enable them to keep pace with emerging technology, innovation and changing practice? 


Question 77
Are there examples of good practice from other sectors or countries in relation to the themes raised in this call for evidence, that we should consider in developing a new strategy for the built environment professions, trades and occupations?

Question 78
Based on your experience of previous attempts at reform, what are the three most important insights or considerations we should seek to reflect in designing a new strategy for the built environment professions, trades and occupations? 
You may wish to include consideration of particular actions or risks to avoid.

Question 79
Are there any other final points you wish to make which are not captured elsewhere in your response to this call for evidence?


[bookmark: _Section_5f:_About]

